GUADALUPE OVERSIGHT BOARD — FORMER CITY OF GUADALUPE
COMMUNITY REDEVELOPMENT AGENCY

AGENDA - SPECIAL BOARD MEETING

Friday, April 20, 2012
9:00 a.m. - 12:00 Noon

Guadalupe City Hall Council Chambers
918 Obispo Street, Guadalupe, CA 93434 (805/356 3891)

MEMBERS:

Chandra Wallar

Lupe Alvarez, Vice Chair
Virginia Ponce, Chair

Regan M. Candelario, Secretary
Elizabeth Miller

Hugo Lara

Nicholas Gonzales Jr.

IL

IIL.

IV.

ROLL CALL. Chandra Wallar, Lupe Alvarez, Viginia Ponce, Regan M., Candelario, Elizabeth
Miller, Hugo Lara and Nicholas Gonzales Jr.

PLEDGE OF ALLEGIANCE.

COMMUNITY PARTICIPATION FORUM. — Public Comment period is set aside to allow
public testimony on items not on today’s agenda and that is within the subject matter of the
Oversight Board. The time allocated to each speaker will be set at the discretion of the Chair. Total
time allocated for public comment is 3 minutes.

ADMINISTRATIVE ACTIONS.
1. Approve Minutes from April 13, 2012 Oversight Board Meeting,
2. Adopt Oversight Board Meeting Schedule.
3. Form 700 Reminder to Oversight Board Members.
4. Approval of for Legal Support for Oversight Board Meetings.
5. Polanco Redevelopment Act Approval.

ADMINISTRATIVE DISCUSSION TOPICS.

1. Notice of official replacement of Oversight Board Member John Sabedra with Virginia
Ponce by Guadalupe City Council.
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VI. RECOGNIZED OBLIGATION PAYMENT SCHEDULE (ROPS) - FOR THE TERM OF
FEBRUARY 1 TO JUNE 30, 2012. That the Oversight Board receives report and adopts Resolution

No. OB 2012-01 approving the ROPS for the term of February 1 to June 30, 2012, and directs staff to
forward the ROPS to the County of Santa Barbara Auditor Controller.

a. Written Staff Report (Regan M. Candetario)
b. Oversight Board discussion and consideration.
c. It is recommended that the Oversight Board receives report and adopts Resolution No. OB

2012-01 approving the ROPS for the term of February 1 to June 30, 2012, and directs staff to
forward the ROPS to the County of Santa Barbara Auditor Controller,

VII. RECOGNIZED OBLIGATION PAYMENT SCHEDULE (ROPS) - FOR THE TERM OF
JULY 1 TQO DECEMBER 31, 2012. That the Oversight Board receives report and adopts
Resolution No. OB 2012-02 approving the ROPS for the term of July 1 to December 31, 2012, and
directs staff to forward the ROPS to the County of Santa Barbara Auditor Controller.

a. Written Staff Report (Regan M. Candelario)
b. Oversight Board discussion and consideration.
c. It is recommended that the Oversight Board receives report and adopts Resolution No. OB

2012-02 approving the ROPS for the term of July 1 to December 31, 2012, and directs staff to
forward the ROPS to the County of Santa Barbara Auditor Controller.

VIII. BRAINSTORMING OF KEY ISSUES AND PRIORITIES TO BE ADDRESSED.
IX. FUTURE AGENDA ITEMS.

X. ADJOURNMENT.

TELECONFERENCE LOCATIONS

County of Santa Barbara, 105 East Anapamu, Santa Barbara, CA 93101 (805) 568-2047

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in a City meeting,
please contact the City of Guadalupe at (805) 356-3891 at least 48 hours prior to the meeting to insure that reasonable

arrangements can be made to provide accessibility to the meeting,

I hereby certify under penalty of perjury under the laws of the State of California that the foregoing Agenda was posted at the City Hall display case,
the Water Department, the City Clerk’s office and Rabobank not less than 24 hours prior to the meeting. Dated this 1 8" day of April 2012.

=

Regan M. Candel#’io,
City Administratér City of Guadalupe




GUADALUPE OVERSIGHT BOARD - FORMER CITY OF GUADALUPE COMMUNITY
REDEVELOPMENT AGENCY

AGENDA - SPECIAL BOARD MEETING

Friday, April 13, 2012
1:30 p.m. - 3:30 p.m.

Guadalupe City Hall Council Chambers
918 Obispo Street, Guadalupe, CA 93434 (805/356-3891)

L. ROLL CALL. Chandra Wallar, Lupe Alvarez, Virginia Ponce, Regan M. Candelario, Elizabeth
Miller, Hugo Lara and Nicholas Gonzales Jr.

All present

Lupe Alvarez addressed the John Sabedra seat issue by informing the group that he was unable to
attend and that Virginia Ponce was attending as his alternate.

IL PLEDGE OF ALLEGIANCE.

III. COMMUNITY PARTICIPATION FORUM. — Public Comment period is set aside to allow
public testimony on items not on today’s agenda and that is within the subject matter of the

None

IV. ADMINISTRATIVE ACTIONS.

Swearing in of Board Members.

Election of Chair and Vice Chair.

Election of Secretary.

Designation of Oversight Board Representative for Department of Finance
Inquiries.

i. Direct staff to forward the Oversight Board roster and Department of
Finance Representative to State Department of Finance.

Adopt Oversight Board Meeting Schedule.
0. Form 700 Notice to Oversight Board Members.
7. Request for Legal Support for Oversight Board.

el e

“w

ACTION:

Swearing in of Board Members done by Carolyn Galloway-Cooper.

Virginia Ponce was nominated by Lupe Alvarez as Chair, Hugo Lara seconded, Lupe Alvarez was
nominated by Hugo Lara as Vice Chair, Nicholas Gonzales Jr. seconded. City Council will be
replacing John Sabedra with Virginia Ponce as the Guadalupe Oversight Board Member. Regan M.
Candelario was nominated by Chandra Wallar as secretary, Betty Miller seconded.

Ayes =7 Noes-0

Lupe Alvarez made a motion to Nominate Nicholas Gonzales Jr. and Regan M. Candelario to work
together and bring back a recommendation for legal support for the Oversight Board.
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VL

VIL

VIIL

IX.

X.

ADMINISTRATIVE DISCUSSION TOPICS.

1. Consideration of Oversight Board Statutes (§34179-34181)

RECOGNIZED OBLIGATION PAYMENT SCHEDULE (ROPS) - FOR THE TERM OF
FEBRUARY 1 TO JUNE 30, 2012. That the Oversight Board receives report and adopts Resolution

No. OB 2012-01 approving the ROPS for the term of February 1 to June 30, 2012, and directs staff to
forward the ROPS to the County of Santa Barbara Auditor Controller.

a. Written Staff Report (Regan M. Candelaric)
b. Oversight Board discussion and consideration.
c. It is recommended that the Oversight Board.receives report and adopts Resolution No. OB

2012-01 approving the ROPS for the term of February 1 to June 30, 2012, and directs staff to
forward the ROPS to the County of Santa Barbara Auditor Controller.

ACTION:

Regan M. Candelario presented his report to the Oversight Board.

The Board was concerned about various aspects of the ROPS.

This item will come back to the Oversight Board for further review at next meeting.
Item 6 was tabled '

RECOGNIZED OBLIGATION PAYMENT SCHEDULE (ROPS) - FOR THE TERM OF
JULY 1 TO DECEMBER 31, 2012. That the Oversight Board receives report and adopts
Resolution No. OB 2012-02 approving the ROPS for the term of July 1 to December 31, 2012, and
directs staff to forward the ROPS to the County of Santa Barbara Auditor Controller.

a. Written Staff Report (Regan M. Candelario)
b. Oversight Board discussion and consideration.
C. It is recommended that the Oversight Board receives report and adopts Resolution No. OB

2012-02 approving the ROPS for the term of July 1 to December 31, 2012, and directs staff to
forward the ROPS to the County of Santa Barbara Auditor Controiler.

ACTION:
Ttem 7 was tabled

BRAINSTORMING OF KEY ISSUES AND PRIORITIES TO BE ADDRESSED.

FUTURE AGENDA ITEMS.

a. Property disposition. b. URM-Project Management
c. Library Status d. Cemetery Support
ADJOURNMENT.

The meeting was adjourned at 4:00 p.m. The next meeting of the Oversight Board will be Friday, April 20 at 9:00 a.m. in the Guadaiupe Council
Chambers.

ATTEST:

Virginia Ponce, Chair Regan M. Candelario, Secretary



AGENDA ITEM NO. L/ 4.

REPORT TO THE GUADALUPE OVERSIGHT BOARD
* Agenda of April 20, 2012

Pre{ared by:
Regan M., Candelario
City of Guadalupe — City Administrator

SUBJECT:

APPROVAL FOR LEGAL SUPPORT SERVICES TO THE GUADALUPE OVERSIGHT '
BOARD FOR THE TERM OF APRIL 20 TO DECEMBER 31, 2012.

RECOMMENDATION:

That the Oversight Board approves staff to select legal support services for the Guadalupe
Oversight Board for the term of April 20 to December 31, 2012, and directs staff to execute a
Contract for legal support services with a not to exceed amount of $20,000.

BACKGROUND:

At the initial Oversight Board meeting the members of the Board overwhelmingly supported the
provision of legal support for the Guadalupe Oversight Board. A committee comprised of Board
Member Regan Candelario and Nicholas Gonzales Jr. was enlisted to identify a viable legal
representative. Staff is supporting the committee in this effort and has developed a few options
for consideration, '

Staff estimates that there will be a minimum of two meetings per month of the Oversight Board
for the remainder of 2012 (16 meetings). Staff also estimates that legal representation will be a
minimum of $150 per hour. Staff also expects that each meeting will require one hour of prep
time, actual meeting time of two hours, and one hour of follow-up (not including any special
assignments or requests from the board) for a total of four hours per meeting (64 total hours).
Therefore a “low-side” estimate of $9,600 would be needed for the remainder of 2012 for legal
support. Staff recommends that a contract amount not to exceed $20,000 be executed with legal
representation for the Oversight Board. The contract will include an option to extend as needed.

Staff is currently seeking proposals from the following firms.

e Meyers Nave (hourly rate could be as high as $250, formal discussion still pending).
*This firm is not a viable option since they are currently under contract with
Guadalupe creating a conflict issue for any staff member of Meyers Nave.

e Martin D. Koczanowicz ($200 per hour, contract draft provided and a more detailed task
listing is expected from Mr. Koczanowicz 4/19, referral from two SLO County Cites
provided)

s Alex Simas of Santa Maria (prior history with Guadalupe, apprehensive about the



AGENDA ITEM NO.

opportunity, but will provide a proposal)
e Rob Schultz (proposal expected this week)

FISCAL IMPACT:

The legal fees associated with this contract will be added to the ROPS for the term of February 1
to June 30, 2012 as part of Form C (admin budget) and to the ROPS for the term of July 1 to
December 31, 2012 as part of Form C (admin budget).



AGENDA ITEM NO.Q'/5

REPORT TO THE GUADALUPE OVERSIGHT BOARD

kﬁ_ Agenda of April 20, 2012

Prepared py:
Regan M{ Candelario
City of Guadalupe — City Administrator

SUBJECT:

APPROVAL FOR STAFF PURSUIT OF POLANCO REDEVELOPMENT ACT STATUS IN
SUPPORT OF THE ALS UNION AGENCY OWNED PROPERTY.

RECOMMENDATION:

That the Oversight Board approves staff to pursue the Polanco Redevelopment Act in support of
the Al’s Union Agency owned property disposition project.

BACKGROUND:

Successor Agencies are responsible for clean-up and disposition of contaminated sites and can
continue to use the Polanco Redevelopment Act. It was not one of the sections of the
Community Redevelopment Law that was repealed in AB 1X 26. Since use of Polanco will
require entering into agreements and spending money to clean up and likely on legal fees, it will
require Oversight Board Approval.

FISCAL IMPACT:

The consulting fees and legal fees associated with this activity will be covered through existing
contracts with Meyers Nave, which is on the ROPS for the term of July 1 to December 31, 2012,



Minutes
Guadalupe City Council
Special Meeting - Wednesday, April 18, 2012
City Hall, Council Chambers - 918 Obispo Street, Guadalupe, California 93434

1. CALL TO ORDER. Mayor Lupe Alvarez called the meeting to order at 4:30 p.m.

2. ROLL CALL. Council Members John Sabedra, John Lizalde, Aristen-duiian, Virginia Ponce and
Mayor Lupe Alvarez.

3. PLEDGE OF ALLEGIANCE. Done.

4. REPLACEMENT OF GUADALUPE OVERSIGHT COMMITTEE MEMBER DESIGNATION FROM
THE CITY OF GUADALUPE. That the City Council approves the replacement of John Sabedra with
Virginia Ponce as the Guadalupe Oversight Board Member designated by the Mayor of the City of
Guadalupe.

a. Written Staff Report (Regan M. Candefario)

b. City Council discussion and consideration.

c. It is recommended that the City Council approves the replacement of John Sabedra with Virginia
Ponce as the Guadalupe Oversight Board Member designated by the Mayor of the City of
Guadalupe.

COUNCIL APPROVED ITEM 4, REPLACEMENT OF JOHN SABEDRA WITH VIRGINIA PONCE AS
THE GUADALUPE OVERSIGHT BOARD MEMBER.
MOTION: SABEDRA/LIZALDE
AYES: 4 (Four)
ABSENT:1{One) - JULIAN

5. ADJOURNMENT.

CITY COUNCIL ADJOURNED THE SPECIAL MEETING FOR
TUESDAY, APRIL 18, 2012 AT 4:40 P.M.: LIZALDE/PONCE
AYES: 4 (Four)

ABSENT: 1 (One) -JULIAN

Submitted by: Affirmed by:

Regan M. Candelario, Deputy City Clerk Lupe Alvarez, Mayor



AGENDA ITEM NO. QZLE

REPORT TO THE GUADALUPE OVERSIGHT BOARD
Agenda of April 20, 2012

Prepargd by: ——
Regan M. Candelario
City of Guadalupe —City Administrator

SUBJECT:

RECOGNIZED OBILIBATION PAYMENT SCHEDULE (ROPS) - FOR THE TERM OF
JANUARY 1 TO JUNE 30, 2012

RECOMMENDATION:

That the Oversight Board receives report and adopts Resolution No. OB 2012-01 approving the
ROPS for the term of January 1 to June 30, 2012, and directs staff to forward the ROPS to the County
of Santa Barbara Auditor Controller

BACKGROUND:

As required by ABX1 26, the City of Guadalupe has prepared an ROPS (Recognized Obligation
Payment Schedule) for the former Guadalupe Community Redevelopment Agency. This ROPS
follows the Enforceable Obligation Payment Schedule prepared in August 2011 and the Draft
Recognized Obligation Payment Schedule prepared in September 2011 by the Successor Entity.

This ROPS has been approved by the City Council of the City of Guadalupe serving as the Successor
Entity to the former Guadalupe Community Redevelopment Agency on Tuesday April 10, 2012. The
ROPS was required to be submitted to the County Auditor Controller by April 15. The deadline of
April’s has been missed. Upon approval by the Oversight Board, staff will transmit the ROPS
electronically to the Auditor Controller. Following approval by the Auditor Controller, the ROPS
will be sent to the Department of Finance. There are now essentially four layers of approval for the
ROPS before the property tax funds (Property Tax Trust Funds) will be released to the Successor
Entity so that financial obligations can be met.

The Oversight Board was concerned that many changes were needed and that contract data needed to

be provided to the public in addition to the Oversight Board. Staff has since made the requested
adjustments and uploaded contracts data to the City web page.

FISCAL IMPACT:

There are no direct costs associated with approval of the ROPS. However, approval of the ROPS will
greatly effect future actions of the Successor Entity and the ability to meet financial obligations.



RESOLUTION NO. OB 2012-01

A RESOLUTION OF THE GUADALUPE OVERSIGHT BOARD ADOPTING THE RECOGNIZED OBLIGATION
PAYMENT SCHEDULE FOR THE TERM OF JANUARY 1 TO JUNE 30, 2012

WHEREAS, ABX1 26, which was signed by the Govemor on June 28, 2011 calls for the dissolution of
redevelopment agencies and transfers all of the redevelopment agencies’ assets to successor agencies as of
February 1, 2012; and

WHEREAS, ABX126 requires the Oversight Board of the Successor Entity to the Community Redevelopment
Agency of the City of Guadalupe (Oversight Board) to adopt the Recognized Obligation Payment Schedule
(ROPS) by April 15, 2012; and

WHEREAS, the Recognized Obligation Payment Schedule (ROPS) has been studied and approved by the
Guadalupe Successor Entity on April 10, 2012; and

WHEREAS, the Recognized Obligation Payment Schedule (ROPS) has been studied and approved by the
Guadalupe Oversight Board on April 20, 2012.

BE IT RESOLVED, by the Guadalupe Oversight Board that:

The Recognized Obligation Payment Schedule (ROPS) for the Guadalupe Successor Entity for the Term
of January 1 to June 30, 2012 is adopted. (Attachment A)

PASSED, APPROVED AND ADOPTED THIS 20* day of April 2012.

Virginia Ponce, Chair

ATTEST:

Regan M. Candelario, Deputy City Clerk

| Regan M. Candelario, Deputy City Clerk of the City of Guadalupe DO HEREBY CERTIFY that the foregoing is a
full, and correct copy of Resolution No. OB 2012-01 which is duly and regularly introduced and adopted by said
Oversight Board at a special meeting held April 20, 2012 by the following vote:

Motion:
AYES:
NOES:
ABSENT:
ABSTAIN:

Regan M. Candelario, Deputy City Clerk



RECOGNIZED OBLIGATION PAYMENT SCHEDULE - CONSOLIDATED
FILED FOR THE JANUARY 2012 to JUNE 2012 PERIOD

Name of Successor Agency City of Guadalupe

Current
Total Outstanding Total Due
Debt or Obligation During Fiscal Year
13,586,003.67 1,184,717.17

Dutstanding Debt or Obligati

' Total Due for Six M.dnth Perfod

667,283.80 |

Qutstanding Debt or Ohligation $
Available Revenues other than anticipated funding from RPTTF $ 85,000.02 {.
Enforceable Obligations paid with RPTTF s 305,670.89 | -
Adminlstrative Cost pald with RPTTF s 78,961.98
Pass-through Payments paid with RPTTF S 197,651.00 |.

IAdministrative Allowance (greater of 5% of anticipated Funding from RPTTF or 250,000, Note; Caltulation should not include pass-

through payments made with RPTTF. The RPTTF Administrative Cost figure above should not exceed this Administrative Cost Alawance

[gure) $ 15,283.54

Certification of Oversight Board Chairman:

Pursuant to Section 34177(l) of the Health and Safety code,
| hereby certify that the above is a true and accurate Recognizec Name Title
Enforceable Payment Schedule for the above named agency.

Signature Date
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AGENDA ITEM NO. Er’d ‘

REPORT TO THE GUADALUPE OVERSIGHT BOARD

Agenda of April 20, 2012

Prepared py:
Regan M/ Candelario
City of Guadalupe - City Administrator

SUBJECT:

RECOGNIZED OBLIBATION PAYMENT SCHEDULE (ROPS) - FOR THE TERM

OF JULY 1 TO DECEMBER 31, 2012

RECOMMENDATION:

That the Oversight Board receives report and adopts Resolution Number OB 2012-02 approving

the ROPS for the term of July 1 to December 31, 2012, and directs staff to forward the ROPS to
the County of Santa Barbara Auditor Controller

BACKGROUND:

As required by ABX1 26, the City of Guadalupe has prepared an ROPS (Recognized Obligation
Payment Schedule) for the former Guadalupe Community Redevelopment Agency. This ROPS
follows the Enforceable Obligation Payment Schedule prepared in August 2011 and the Draft
Recognized Obligation Payment Schedule prepared in September 2011 by the Successor Entity.

This ROPS has NOT been approved by the City Council of the City of Guadalupe serving as the
Successor Entity to the former Guadalupe Community Redevelopment Agency. Based on an
email provided by the County dated April 12, 2012...the ROPS must be submitted to the
County Auditor Controller by April 15. Upon approval by the Oversight Board, staff will
transmit the ROPS electronically to the Auditor Controller. Following approval by the Auditor
Controller, the ROPS will be sent to the Department of Finance. There are now essentially four
layers of approval for the ROPS before the property tax funds (Property Tax Trust Funds) will be
released to the Successor Entity so that financial obligations can be met.

FISCAL IMPACT:
There are no direct costs associated with approval of the ROPS. However, approval of the ROPS

will greatly effect future actions of the Successor Entity and the ability to meet financial
obligations.



RESOLUTION NO. OB 2012-02

A RESOLUTION OF THE GUADALUPE OVERSIGHT BOARD ADOPTING THE RECOGNIZED OBLIGATION
PAYMENT SCHEDULE FOR THE TERM OF JULY 1 TO DECEMBER 31, 2012

WHEREAS, ABX1 26, which was signed by the Governor on June 28, 2011 calls for the dissolution of
redevelopment agencies and transfers all of the redevelopment agencies’ assets to successor agencies as of
February 1, 2012; and

WHEREAS, ABX126 requires the Oversight Board of the Successor Entity to the Community Redevelopment
Agency of the City of Guadalupe (Oversight Board) to adopt the Recognized Obligation Payment Schedule
(ROPS) by April 15, 2012; and

WHEREAS, the Recognized Obligation Payment Schedule (ROPS) has been studied and approved by the
Guadalupe Oversight Board on April 20, 2012.

BE IT RESOLVED, by the Guadalupe Oversight Board that:

The Recognized Obligation Payment Schedule (ROPS) for the Guadalupe Successor Entity for the Term
of July 1 to December 31, 2012 is adopted. (Attachment A)

PASSED, APPROVED AND ADOPTED THIS 20% day of April 2012.

Virginia Ponce, Chair

ATTEST:

Regan M. Candelario, Deputy City Clerk

| Regan M. Candelario, Deputy City Clerk of the City of Guadalupe DO HEREBY CERTIFY that the foregoing is a
full, and correct copy of Resolution No. OB 2012-02 which is duly and regularly introduced and adopted by said
Oversight Board at a special meeting held April 20, 2012 by the following vote:

Motion:
AYES:
NOES:
ABSENT:
ABSTAIN:

Regan M. Candelario, Deputy City Clerk



RECOGNIZED OBLIGATION PAYMENT SCHEDULE - CONSOLIDATED
FILED FOR THE JULY 2012 to DECEMBER 2012 PERIOD

Name of Successor Agency City of Guadalupe

Current
Total Qutstanding Total Due
Debt or Obligatlon During Fiscal Year
12,862,965.33 1,226,103.50

Dutstanding Debt or Obligation

Total Due for Six Month Perlod

Dutstanding Debt or Obligation 5 1,162,691.55 |
Avallable Revenues other than anticipated funding from RPTTF s 152,083.33
Enforceable Obligations paid with RPTTF $ 730,740.24
Administrative Cost paid with RPTTF $ 82,216.98
Pass-through Payments paid with RPTTF 5 197,651.00

Administrative Allowance (greater of 5% of anticipated Funding from RPTTF or 250,000, Note; Calculation should not include pass-

[through payments made with RPTTF. The RPTTF Administrative Cost figure abeve should not exceed this Adminlstrative Cost Allowance 5

[figure) ) 3 36,537.01

Certification of Oversight Board Chairman:

Pursuant to Section 34177(l} of the Health and Safety code,
| hereby certify that the above is a true and accurate Recognizec Name Title
Enforceable Payment Schedule for the above named agency.

Signature Date
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