Water Operating -- 6 Year Summary

Unaudited
FY 08-09 FY09-10 | FY10-11 FY11-12 FY12-13 FY13-14
Revenue
3150 Utility User Tax (14) (250) 0 (0) 0 0
3605 Interestincome 8,921 629 503 315 219 720
3610 Rental of Property 51,927 2,009 0 0 0 0
3620 Miscellaneous Income 0 0 301 89 0 5,724
3841 Transfer from Water Capital 2,823,814 4,400 4,400 (1) 0 0
3858 Transfer from CDBG 20,170 0 0 0
3910 Water Service Charges 1,303,214 1,344,941 | 1,315,006 1,461,669 1,459,703 1,760,293
Var. Set-up fees & Turn on/off 0 0 0 0 0 3,610
3965 Late Fee 20,495 19,600 19,900 17,940 19,580 51,718
3970 Connection Fees 0 0 0 0 0 3,012
3980 Meters 9,640 3,543 5,367 5,212 2,740 3,633
3990 Uncollectable Accounts 776 484 0 2,215 859 292
Total Revenue 4,218,774 1,375,356 | 1,365,647 1,487,439 1,483,100 1,829,004
Expense
100 Permanent Employees 100,347 81,836 63,359 64,869 57,785 66,015
125 Part-Time Employees 0 321 0 0 0 0
200 Overtime 19,420 6,845 8,335 9,141 10,929 6,847
250 Retirement 14,142 12,750 10,868 10,360 11,258 23,176
300 Soc Sec/FICA 25,172 22,330 15,970 11,407 12,790 8,418
350 Workers Comp 3,540 3,010 7,903 7,903 17,500 17,496
400 Health Insurance 14,606 8,982 8,226 9,689 12,002 9,388
450 Other Benefits 13,098 12,247 13,413 11,939 12,832 8,510
545 Deferred Comp 14 0 0 (196) 0 0
560 Dental Insurance 2,341 2,233 1,664 734 37 1,297
570 Vision Insurance 367 279 266 120 6 181
Total Personnnel Costs 193,047 150,832 130,003 125,966 135,138 141,328
1000 Utilities 89,176 84,177 70,839 65,880 61,320 79,489
1150 Communication 6,275 8,411 15,049 13,217 11,722 5,827
1200 Office Supplies & Postage 12,670 8,140 7,710 9,580 7,500 7,598
1250 Advertising/Publications 0 0 0 279 0 1,715
1300 Bus Exp/Travel 60 0 175 385 30 0
1350 Membership/Dues 354 1,264 413 3,841 703 0
1400 Equipment Maint 259 379 3,374 848 186 823
1450 Facility Maintenance 521 844 0 1,875 0 0
1460 Vehicle Maintenance 877 694 2,278 1,000 2,698 1,295
1500 Equipment Replacement 7,382 6,743 2,873 2,238 1,387 0
1505 Improvement - Repairs 0 0 1,143 0 0 0
1550 Operating Supplies & Exp 51,634 23,921 36,310 41,452 33,397 64,856
1560 Fuels & Lubricants 5,171 4,958 4,086 4,489 4,149 4,880
1650 Levys, Pen 1,168 0 0 0 0 0
1651 Out of State Sales Tax 0 0 0 137 0 0
1750 Bank Service Charge 457 498 494 1,339 948 2,650
1751 Finance Charges 0 0 0 11,780 0 0
2150 Professional Services 16,699 37,353 48,201 78,271 36,092 78,633
2151 IT Services 0 0 0 0 1,760 0
2200 Equipment Rental 1,387 2,452 11,811 228 0 280
2249 Lease Payments 200 200 200 200 200 0
2250 Property Rental 0 0 0 0 0 200
2300 Liability Insurance 32,460 4,306 17,233 27,766 27,590 14,710
2350 Services by Other Agencies 40,281 34,955 27,152 26,406 41,768 34,916
Total Non-Personnel Costs 267,030 219,293 249,341 291,210 231,450 297,871
2900 Depreciation 177,830 163,168 163,168 163,168 163,226 163,999
3150 Improvements Other 0 4,449 0 0 0 0
3200 Equip. (inc. Lease Purch) 0 80 0 0 0 3,412
Total Capital 177,830 167,697 163,168 163,168 163,226 167,411
4000 Debt Service Principal (483) 4,400 4,400 4,620 4,840 32,956
4100 Debt Service Interest 61,729 59,191 54,003 71,810 60,856 55,619
4150 Lease Purchase 0 2,795 2,795 2,795 2,795 2,795
Total Debt Service 61,246 66,385 61,198 79,225 68,491 91,370
5000 Transfer to Gen Fund 275,000 200,000 306,000 250,000 300,000 208,700
5001 Transfer to Other Funds 0 179,227 0 3,035 0 0
5035 Trsfr to Water Capital Fund 663,714 673,132 649,000 587,750 723,800 713,079
Total Other Uses 938,714 1,052,359 955,000 840,785 1,023,800 921,779
8000 Write Off Customers (2,843) (11,214) 3,531 5,893 3,003 (456)
Total Other Expenses (2,843) (11,214) 3,531 5,893 3,003 (456)
Total Expenses 1,635,024 1,645,352 | 1,562,241 1,506,247 1,625,108 1,619,303
|Profit / (Loss) -- inc. Depreciation 2,583,750 (269,996)| (196,594) (18,808) (142,008) 209,701 |
P & L with no Depreciation 2,761,580  (106,828) (33,426) 144,360 21,218 373,700
Water Capital FY 08-09 FY09-10 | FY10-11 FY11-12 FY12-13 FY13-14
Revenue 695,987 705,610 683,540 620,193 755,851 746,851
Expense 3,493,459 694,776 668,601 746,660 755,915 717,017
Profit / (Loss) (2,797,471) 10,835 14,939 (126,466) (64) 29,835




Wastewater Operating -- 6 Year Summary

Unaudited
FY08-09 FY09-10 | FY10-11 FY11-12 FY12-13 FY13-14
Revenue
3605 Interest income 5,973 1,603 406 139 11 0
3620 Miscellaneous Income 0 0 0 3,024 549 0
3842 From Public Facilities 0 0 0 0 0 15,000
3870 Loan Repayment 0 0 0 0 14,050 0
3950 Sewer Service Charges 676,584 695,753 685,634 745,351 763,510 844,314
3962 Set-up fees 0 0 0 0 0 2,182
3965 Late Fees 0 0 0 0 0 27,775
3970 Connection fees 0 0 0 0 0 2,138
Total Revenue 682,556 697,356 686,041 748,515 778,120 891,409
Expense
100 Permanent Employees 90,642 71,615 44,828 89,340 90,177 105,877
150 Temporary Employees 0 0 1,990 2,760 0 9,051
200 Overtime 8,013 9,912 10,379 11,020 15,866 20,319
250 Retirement 11,948 13,611 9,241 15,982 18,037 21,190
300 Soc Sec/Fica 18,537 15,962 11,234 17,214 20,410 16,519
350 Workers Comp 11,632 8,743 7,903 7,903 15,000 15,000
400 Health Insurance 16,522 13,348 7,155 9,183 15,449 14,047
450 Other Benefits 13,448 12,211 12,329 13,917 13,888 13,546
545 Deferred Compensation 0 (21) 0 1,775 0 0
560 Dental Insurance 1,819 1,291 191 847 43 1,601
570 Vision Insurance 378 288 86 133 5 205
Total Personnel Costs 172,938 146,962 105,336 170,074 188,874 217,355
1000 Utilities 87,381 97,695 94,012 129,306 144,915 176,277
1150 Communication 4,460 5,009 5,630 10,917 9,525 5,731
1200 Office Supplies & Postage 10,362 7,133 7,894 6,992 10,655 7,770
1250 Advertising/Publications 1,858 0 0 0 0 115
1300 Bus Exp/Travel 157 0 495 490 0 40
1350 Membership/Dues 194 375 0 527 0 400
1400 Equipment Maint 5,351 6,522 4,366 1,417 2,233 77
1450 Facility Maintenance 2,956 1,498 183 1,160 1,480 1,969
1460 Vehicle Maintenance 2,468 4,246 1,460 1,617 3,749 2,950
1500 Equipment Replacement 8,800 6,130 700 106 22 0
1505 Improvement-Repairs 10,544 1,762 922 0 0 0
1550 Operating Supplies & Exp 40,862 51,728 31,764 31,107 25,349 27,810
1560 Fuels & Lubricants 4,008 3,939 3,848 5,764 8,839 8,707
1651 Out of State Sales Tax 0 0 0 656 150 0
1751 Finance Charges 0 0 0 11,818 0 0
2000 Special Litigation 0 0 19 0 0 0
2110 HSS Services 0 0 310 767 0 0
2150 Professional Services 61,641 77,741 99,648 62,312 91,471 330,508
2200 Equipment Rental 1,924 5,053 3,251 11,332 10,060 996
2250 Property Rental 4,231 4,231 4,268 4,369 4,453 4,513
2300 Liability Insurance 0 3,827 19,506 21,211 20,586 11,473
2350 Services by Other Agencies 1,461 366 9,142 4,123 28,180 14,598
Total Non-Personnel Costs 248,659 277,254 287,419 305,988 361,667 593,933
2900 Depreciation 107,829 255,472 223,314 213,689 204,064 443,379
3150 Improvements Other 3,800 1,420 0 0 0 0
3200 Equip. (inc. Lease Purch) 0 0 0 0 0 3,412
Total Capital 111,629 256,892 223,314 213,689 204,064 446,791
4000 Debt Service Principal 14,820 15,600 15,600 16,380 17,160 50,940
4100 Debt Service Interest 45,816 45,132 43,027 45,658 47,521 46,348
4150 Lease Purchase 0 2,795 2,795 2,795 2,795 2,795
Total Debt Service 60,636 63,526 61,421 64,833 67,476 100,083
5000 Transfer to Gen Fund 200,000 225,000 200,000 250,000 125,000 156,300
5013 Transfer to Prop. 84 0 0 5,000 4,800 0 0
5040 Transfer to WWTP Capital 0 0 284,254 11,538 0 0
Other Uses 200,000 225,000 489,254 266,338 125,000 156,300
Total Expense 793,862 969,634 | 1,166,744 1,020,923 947,081 1,514,462
|Profit / (Loss) -- inc. Depreciation (111,306) (272,278)| (480,704) (272,408) (168,962) (623,053)|
P & L with no Depreciation (3,477) (16,806)| (257,390) (58,719) 35,102 (179,674)
Wastewater Capital FY08-09 FYO09-10 | FY10-11 FY11-12 FY12-13 FY13-14
Revenue 5,357 30,429 100,091 26 37,583 2,325
Expense 118,271 0 4,885 0 0 67,115
Profit / (Loss) (112,914) 30,429 95,206 26 37,583 (64,790)




Water Funds -- 6 Year Summary

FY08-09 FYO09-10 FY10-11 FY11-12 FY12-13 FY13-14

Operating Revenue

Water sales 1,312,854 1,349,112 1,320,373 1,466,881 1,462,443
Connection fees/stand-by charges 20,570 51,685 54,050 49,993 51,631
Revenue from other agencies 32,198 0 0 0 0
Other revenues 52,689 234 301 2,304 859
Total Operating Revenue 1,418,311 1,401,031 1,374,724 1,519,178 1,514,933 0

Operating Expenses
Personnel services
Maintenance & operatinos
Depreciation

193,047 150,833 130,004 125,966 147,138
933,833 905,780 919,868 920,226 968,614
177,830 163,168 163,168 163,168 163,226

Total Operating Expenses

1,304,710 1,219,781 1,213,040 1,209,360 1,278,978 0

Non-Operating Rev. & Exp.

Principal payments
Interest
Operating transfers

(4,180)  (4,400)  (4,400)  (4,620)  (4,840)
(48,708)  (56,789)  (53,110) (71,105)  (60,637)
(275,000) (379,227) (470,084) (379,365) (300,000)

Total Non-Operating

(327,888) (440,416) (527,594) (455,090) (365,477) 0

Net Income / (Loss)

(214,287) (259,166) (365,910) (145,272) (129,522) 0

Net Assets -- begin of year
Prior year restatement

3,448,696 3,163,813 2,904,647 2,538,737 2,393,465 2,263,943
(70,596) 0 0 0 0 0

Net Income / (Loss)

(214,287) (259,166) (365,910) (145,272) (129,522) 0

Net Assets -- end of year

3,163,813 2,904,647 2,538,737 2,393,465 2,263,943 2,263,943




Wastewater Funds -- 6 Year Summary

FYO08-09 FYO09-10 FY10-11 FY11-12 FY12-13 FY13-14
Operating Revenue
Wastewater charges 676,584 695,753 685,634 745,351 763,510
Connection fees/stand-by charges 0 170 0 0 37,580
Revenue from other agencies 0 32,500 341,529 4,269,701 0
Other revenues 0 0 0 3,024 549
Total Operating Revenue 676,584 728,423 1,027,163 5,018,076 801,639 0
Operating Expenses
Personnel services 172,938 146,961 105,336 170,074 188,874
Maintenance & operatinos 252,290 278,286 295,098 289,446 383,802
Capital outlay 0 3,182 0 0 0
Depreciation 226,268 225,472 223,314 233,591 442,887
Total Operating Expenses 651,496 653,901 623,748 693,111 1,015,563 0
Non-Operating Rev. & Exp.
Principal payments (14,820) (15,600) (15,600) (16,380) (17,160)
Interest (35,382)  (43,270) (42,408) (45,492) (47,507)
Operating transfers (200,000) (225,000) (363,254) (251,765) (125,000)
Total Non-Operating (250,202) (283,870) (421,262) (313,637) (189,667) 0
Net Income / (Loss) (225,114) (209,348) (17,847) 4,011,328 (403,591) 0

Net Assets -- begin of year
Prior year restatement

2,752,224 2,527,110 2,317,762 2,406,000
0 0 106,085 0

6,417,328 6,013,737
0 0

Net Income / (Loss)

(225,114) (209,348) (17,847) 4,011,328

(403,591) 0

Net Assets -- end of year

2,527,110 2,317,762 2,406,000 6,417,328

6,013,737 6,013,737




CCWA Deliveries

A-F 2009 2010 2011 2012 2013 2014
Jan 27.9 0.0 0.0 35.8 34.8 8.3
Feb 9.9 0.0 0.0 33.3 32.3 0.0
Mar 0.0 0.0 0.0 36.0 36.1 0.0
Apr 0.0 0.0 0.0 35.3 34.0 0.0
May 0.0 0.0 0.0 36.6 35.5 0.0
Jun 0.0 0.0 0.0 35.3 34.1 0.0
Jul 0.0 0.0 14.2 35.8 34.7 0.0
Aug 0.0 0.0 36.4 35.8 12.6 0.0
Sep 0.0 0.0 34.7 34.5 14.0 0.0
Oct 0.0 0.0 36.1 35.7 9.6 0.0
Nov 0.0 0.0 15.0 14.7 0.2 0.0
Dec 0.0 0.0 35.8 34.8 6.0 0.0
1st Half 37.8 0.0 0.0 212.3 206.8 8.3
2nd Half 0.0 0.0 172.3 191.2 77.1 0.0
Year 37.8 0.0 172.3 403.5 283.9 8.3
YTD 37.8 0.0 136.5 368.7 277.8 8.3
Well Production
A-F 2009 2010 2011 2012 2013 2014
Jan 41.3 66.6 64.5 39.1 28.3 73.1
Feb 48.5 56.6 58.6 35.1 27.8 67.2
Mar 65.0 67.5 64.5 38.1 37.7 77.4
Apr 80.8 67.2 70.7 35.5 43.1 94.9
May 83.2 80.5 78.1 51.6 52.6 116.5
Jun 83.3 85.1 77.9 52.7 52.7 105.3
Jul 86.9 85.0 70.4 52.0 56.7 128.5
Aug 87.9 84.9 49.9 51.5 80.1 103.7
Sep 82.1 84.9 45.8 43.8 68.3 127.6
Oct 78.0 75.3 435 41.5 76.5
Nov 71.8 64.2 53.2 52.6 76.6
Dec 69.5 62.9 36.4 27.2 71.5
1st Half | 402.0 423.5 414.2 252.1 2421 534.3
2nd Half| 476.3 457.1 299.3 268.5 429.8 359.7
Year 878.3 880.6 713.4 520.6 671.9 894.0
YTD 658.9 678.2 580.3 399.3| 447.3 894.0




Total Production

A-F 2009 2010 2011 2012 2013 2014
Jan 69.2 66.6 64.5 74.9 63.1 81.4
Feb 58.4 56.6 58.6 68.4 60.0 67.2
Mar 65.0 67.5 64.5 74.1 73.9 77.4
Apr 80.8 67.2 70.7 70.8 77.0 94.9
May 83.2 80.5 78.1 88.2 88.1 116.5
Jun 83.3 85.1 77.9 88.0 86.8 105.3
Jul 86.9 85.0 84.6 87.8 915 128.5
Aug 87.9 84.9 86.3 87.2 92.7 103.7
Sep 82.1 84.9 80.5 78.3 82.3 127.6
Oct 78.0 75.3 79.6 77.2 86.0 0.0
Nov 71.8 64.2 68.3 67.3 76.8 0.0
Dec 69.5 62.9 72.2 62.0 77.6 0.0
1st Half 439.7 423.5 414.2 464.4 448.9 542.6
2nd Half| 476.3 457.1 471.5 459.7 506.8 359.7
Year 916.0 880.6 885.7 924.1 955.7 902.3
YTD 696.7 678.2 665.6 717.7 715.3 902.3
Proj. 1205.6
Total Sales
A-F 2009 2010 2011 2012 2013 2014
Jan 58.4 62.1 62.0 67.2 63.9 90.6
Feb 67.4 59.7 67.8 79.4 66.6 92.1
Mar 53.0 63.8 57.6 66.5 65.5 78.0
Apr 59.1 70.8 76.9 75.7 72.2 98.8
May 79.4 68.9 71.7 99.3 78.3 91.3
Jun 75.7 85.6 79.2 104.8 94.4 108.9
Jul 85.7 85.3 85.9 77.7 87.4 88.5
Aug 73.1 82.0 81.5 81.8 92.7 106.7
Sep 86.5 88.2 91.4 93.6 98.2 88.6
Oct 77.4 88.3 76.3 76.8 84.7 100.9
Nov 74.5 67.3 67.6 80.3 94.4 80.4
Dec 80.7 72.0 76.7 61.7 76.7 0.0
1st Half 393.1 410.9 415.2 492.9 440.9 559.7
2nd Half| 477.9 483.0 479.4 471.8 534.0 465.2
Year 870.9 893.9 894.6 964.7 974.9 1024.8
YTD 790.2 821.9 817.9 903.0 898.2 1024.8
Proj. 1112.4




Guadalupe Water Rates

Recent History

Guadalupe Sewer Rates

Recent History

All Users

Effective | Upto Each ccf

Date 6 ccf over 6

Aug-97 $19.45 $3.25

1998 Ng NZ

1999 d d

Jul-00 $19.61 $3.28 | 0.8% 0.9%
Jul-01 $19.86 $3.32 [1.3% 1.2%
2002 NE NZ

2003 NE NZ

2004 d d

2005 d d

2006 Ng NZ

2007 NE NZ

2008 NE NZ

2009 NE N%

2010 N% 4

Jul-11 $20.42 $3.41 | 2.8% 2.7%
Jan-12 $21.09 $3.52 | 3.3% 3.2%
Jan-13 $21.41 $3.57 | 1.5% 1.4%
Jan-14 $21.61 $3.60 | 0.9% 0.8%

Residential Commercial
Effective Flat Up to Each ccf
Date Rate 5 ccf over5
Aug-97 | $24.20 $24.20 $1.00
1998 N2 N% NZ
1999 J J J
2000 N2 N% NZ
2001 N% N N
2002 NE N% N
2003 NE N% N2
2004 J J J
2005 d d J
2006 NE N% N
2007 NE N% N2
2008 NE N% N
2009 NE N% N2
2010 N% 4 N
Jul-11 $25.41 $25.41 $1.06 | 5.0% 5.0%
Jan-12 $26.25 $26.25 $1.10 | 3.3% 3.8%
Jan-13 $26.65 $26.65 $1.12 [1.5% 1.8%
Jan-14 $26.90 $26.90 $1.13 [ 0.9% 0.9%




SWP Allocation

When San Luis Dam spills, City loses all carryover

% A-F The San Luis Reservoir Dam at the Pacheco Pass last spilled in the winter of

1990 | 100% 605 2005/06. When the dam spills, the City of Guadalupe loses all carryover water in
1991 30% 182 the reservoir.
1992 45% 272
1993 | 100% 605 The last seven years have been the worst seven years for State Water allocation
1994 50% 303 in the State Water Project's 50-year history. Using those seven years as a "worst
1995 | 100% 605 case" for planning purposes, the annual allocation has had a median value of 242
1996 | 100% 605 acre feet (40% annual allocation) and a mean value of 268 acre feet (44% annual
1997 | 100% 605 allocation).
1998 | 100% 605
1999 | 100% 605 For master planning purposes, staff recommends using the median of 242 acre
2000 90% 545 feet (40% rule). If that rule were used, the City would currently have almost three
2001 39% 236 years of water available to it, but there would have been several points in the past
2002 70% 424 few years when the City would have had less than two years of water available.
2003 90% 545
2004 65% 393 40% Rule =242 AF
2005 90% 545 Yearly +/- |Available Years
2006 | 100% 605 363 363 15
2007 60% 363 121 484 2.0
2008 35% 212 (30) 454 1.9
2009 40% 242 0 454 1.9
2010 50% 303 61 514 2.1
2011 80% 484 242 756 3.1
2012 65% 393 151 908 3.8
2013 35% 212 (30) 877 3.6

(212) 666 2.8

preliminary

Note: CCWA deliveries began in August 1997.



